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Serves as a tool for training and
communication of the strategic
planning process

|

We help You magine,
create, experience, and
manage the future of your
business before it even
arvives.
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Prepare to Succeed
with ExPlan®

Stay on the right track
with ExTrain®

ExTrain™ is designed to help you deliver strategic decision-making
simulations for either management training or strategy communication.
This enables participants to run an organization in a risk-free
simulated operating environment. The product can help you to:
e Host multiple participants within the same simulation
environment in both a facilitated and user-run mode.
¢ Deploy war-gaming models that integrate the decisions of
multiple participants in competition-based simulations.
e Facilitate and mentor participants through the use of high-level
analysis tools.
¢ Deploy training simulations to participants across the room,
company or the world via a web-based architecture.

ExTrain™ is built using Microsoft .NET and utilizes a number

of .NET’s key technologies to deliver robust and scaleable applications
that can be deployed in a number of scenarios from single systems to
multiple servers. All programs are Windows Forms applications that
can be delivered and easily maintained over the web without the user
of a browser. This provides the end-user with a rich, interactive
experience while also centralizing data management and simulation
execution.
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Develop and deliver Your strategic decision-
making stmulation models on customized
platforms




Leadership & Management Training

e War Game Simulations for hands-on training.

e For planners and decision makers: Strategic visioning workshops suitable for senior-level
executives as well as managers in operations, budgeting, resource allocation, finance, HR, etc.

e Leadership development for managers to build their leadership capacity, enhance business
acumen, and gain a more cross-functional and enterprise-level view.

Simulation-based Scenario Planning

¢ Allows managers and analysts to project future changes in the organization in order to design
policies to cope with strengths, weaknesses, opportunities and threats.

e Experiment with alternative strategies in a risk-free simulation environment in the form of a
comprehensive custom computer simulation model of your business structure, strategies, and
industry environment.

Business Simulation Creation

o Consulting: custom business simulation development by Powersim Solutions consultants
e Software: Powersim Studio™ - system dynamics modeling software - to build your own models
e Training Workshops: learn to create business simulations with Powersim Studio™

Powersim Solutions Computer Simulation Development

Conceptual Model Simulation Model Simulation Behavior | Application Integration: Desktop or Web App
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Powersim Solutions is a leading simulation- Select Clients of Powersim Solutions

based management consulting and technol-
ogy services company based in Washington
D.C. We work closely with our global clients
to help them formulate, authenticate, com-
municate, and implement strategic-level
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computer-based simulations.
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Powersim Solutions provides active learning

workshops using business war games. We run
war games for both small and large groups EORGE
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