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PACE™ - What is it?


• It is a unique, scalable end-to-end framework for the 
development, authentication, communication and 
execution of strategic level solutions


• It makes use of unique simulation-based technologies 
and systems thinking techniques and processes for 
developing and delivering Scenario Planning and 
Strategic Enterprise Management (SEM) solutions


• It’s delivery technology platforms are designed to bridge 
the gap between models and use of models and between 
strategy development and execution
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PACE™ - What can it do for you?


Comprehensive in covering all phases of strategic planning, evaluation 
and execution and in addressing the needs of:


New organizations or businesses with break through ideas


Existing organizations or businesses going through a transformation or seeking 
to improve their performance


Organizations or businesses engaged in innovative strategic moves


Can be applied to any level of the organization
Corporate, BUs, Departments or Activity


Suitable for designing strategy for any activity
product, marketing, sales, human resources, supply chain, alliances, CRM, etc.


Can be implemented in four phases as separate or integrated solutions 
and each module can be customized to meet our clients’ specific needs


Planning solution


Authentication solution


Communication solution 


Execution solution
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PACE™ - The Framework


Strategic 
PACE™ Solution


Strategic 
PACE™ Solution


Planning 
Solution


Planning 
Solution1 Communication 


Solution
Communication 


Solution3


Environmental 
Scanning & 
Scenario 
Analysis


Environmental 
Scanning & 
Scenario 
Analysis


Defining 
Strategic & 


Organization
al Paradigms


Defining 
Strategic & 


Organization
al Paradigms


Establishing 
Operational 


Plan & 
Strategy


Establishing 
Operational 


Plan & 
Strategy


Institutional 
Structuring


Institutional 
Structuring


Dynamic modeling 
for Feasibility, 


Viability & Financial 
Planning


Dynamic modeling 
for Feasibility, 


Viability & Financial 
Planning


Implementation 
of Institutional 


Structure & 
Strategy


Implementation 
of Institutional 


Structure & 
Strategy


Performance 
Evaluation, 


Feedback & Org. 
Renewal


Performance 
Evaluation, 


Feedback & Org. 
Renewal


SWOT analysis in the 
context of business 
peculiarities & 
determining what could 
happen – risks, dangers, 
opportunities - through 
brainstorming


establishing a fitting 
organizational vision, 
mission and 
objectives in tune 
with the intended 
business model and in 
line with best practice 
standards developing a scalable, 


operational blueprint that 
can  achieve the goals of the 
strategic & organizational 
paradigm (stage 2), using a  
functional strategy that 
draws from the lessons 
learnt in Environmental 
scanning (stage 1)


developing a strategy 
which is responsive, 
seamless to the 
institutional structure 
that integrates 
institutional values, 
operational strategy, 
business model and 
resource requirements


building  a dynamic 
simulation model to fuse 
together  the planned 
strategic, organizational 
and operational framework; 
and gauge cost against 
projected revenues from 
operation to determine their 
viability using different 
financing plans and 
operational data under 
various scenarios


departmental setup 
(including guidance in 
formulating 
departmental & 
corporate plans, strategy 
formulation, human 
resource management, 
operational policy and 
procedural 
documentation, as well 
as training & 
development


evaluate performance 
against plan with a view 
to gauging compliance 
of real outputs to 
measured expectations; 
the result of which may 
provide input into the 
planning or operational 
framework. The 
approach makes our 
Evaluation mechanism a 
moment of reality for 
our clients as it links 
between plans and 
performance


Strategy 
Communication 


& Evaluation


Strategy 
Communication 


& Evaluation


communication of the 
strategic, organizational and 
operational plans developed 
and authenticated in phases 
1&2 through a hands-on 
simulation exercises during 
a company retreat. This 
enables other individuals not 
associated with the strategy 
formulation to  validate and 
develop confidence in it


Authentication 
Solution


Authentication 
Solution2 Execution 


Solution
Execution 
Solution4
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PACE™ - Main Features


Holistic approach to complex issues in all phases and stages of 
our work – planning, authentication, communication and 
execution of strategy
Realism – we build change from what’s already there and 
without destroying existing synergies
Good rapport with all the key players – we are skilled at seeing 
the issues through the eyes of all the stakeholders within and 
outside the organization; getting their ideas and opinions and 
shaping them with our own insights and objectivity
Robustness and Rigor– our models are subjected to graphical 
and quantitative verification, validation and testing for fit to
purpose  
Interactivity – our end solutions are designed to facilitate 
active and dynamic interaction between the user and the 
business model for maximum experience







©2006 Powersim Solutions.  All rights reserved. Not to be distributed or reproduced without 
permission.


6


PACE™ - Technology Tools


Our simulation-based strategic decision-making tools include:


Studio™ for dynamic modeling and 
analysis


ExTrain™ for communication and 
training of the strategic planning Process


ExPlan™ for managing the planning and 
execution of Strategy
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PACE™ - Process Tools


Revenue 
Impact


6


Pricing 
Products 


above Costs 
for LOB 


2


Address 
Bypass


9


Forecasting 
for & New 
Revenue


8


Understand
Interconnect 


Regime


Ideas and Issues Generation


Potential 
Customers


s


o


B Customer 
BaseSales


s


s
R


Conceptual Model


Population


Births Deaths


Normal Birth
Fraction


Normal Death
Fraction


Food


Consumption


Food per Capita


Consumtion Per Day


1.16 People
0.58 People/yr0.23 People/yr


0.00 Util/People


0.50 per yr
20.00 %/yr


0.00 Util


0.00 Util/(yr*People)


0.00 Util/yr


Computer Model Management Dashboard


Gather 
Information


Gather 
Data


Build 
Model


Test 
Model


Use 
Solution


Verify 
Model


Feedback and continuous revision of Strategy


Planning SolutionPlanning Solution
1


• Describe and assess the 
current situation


• Identify and define the 
problem 


• Conceptualize the System
• Define goals


• Describe and assess the 
current situation


• Identify and define the 
problem 


• Conceptualize the System
• Define goals


• Formulate & build 
computer-based 
simulation model


• Test simulation behavior
• Revise (redesign) the 


system


• Formulate & build 
computer-based 
simulation model


• Test simulation behavior
• Revise (redesign) the 


system


Authentication 
Solution


Authentication 
Solution


2


• Design Learning/Planning 
Strategy


• Build user environment
• Conduct strategy 


communication, training & 
planning simulations


• Design Learning/Planning 
Strategy


• Build user environment
• Conduct strategy 


communication, training & 
planning simulations


Communication & 
Execution 
Solutions


Communication & 
Execution 
Solutions


3
&
4


Hexagons Causal loop diagrams Stock and flow diagrams Web-based delivery tools
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Knowledge 
Maintenance


Knowledge Knowledge 
MaintenanceMaintenance


1 2 3 4 5 6 N (Weeks/Months)


Knowledge Transfer to ClientKnowledge Transfer to ClientKnowledge Transfer to Client


Knowledge 
Delivery


Knowledge Knowledge 
DeliveryDelivery


Knowledge
Presentation
KnowledgeKnowledge


PresentationPresentation


Environmental Environmental 
Scanning & AnalysisScanning & Analysis


Determine model use/ purpose
Establish connection between 
model & everyday realities of 
managerial life
Determine how the model can 
be integrated into the political, 
cultural, & managerial values of 
the firm
Specify study objectives & 
define system boundary
Specify model assumptions &  
performance measures
Determine alternative scenarios 
to investigate
Search, discover, & interpret 
facts
Describe the system to be 
simulated & trace effects back 
to causes


Application DesignApplication Design
Design the look & feel of the 
user interface
Build GUI – VB, DHTML / Java 
Script, Active-X, XML, etc. 
programming
Design & build Pages –
ASP/.NET technology
Design & build database
Integrate the simulation model 
with the GUI
Integrate audio & video files
Test the integrated simulation 
model for consistency and 
validity
Integrate application into client 
systems
Test application on different 
platforms 


Solution Design & Solution Design & 
Model FormulationModel Formulation


Define system components
Identify & classify system 
variables
Specify experimental design 
– initial system conditions, 
parameter values, reference 
modes, etc.
Create simulation model of 
the decision  policies, 
information sources, and 
interactions of the system 
components
Prepare input data and 
parameters
Validate model structure and 
behavior
Formulate experimental 
conditions 
Conduct initial policy test runs
Tune and optimize the model


Communication & Communication & 
Implementation of Implementation of 


SolutionSolution
Simulate the model under 
different assumptions to 
generate the system 
behavior through time
Compare results with 
available knowledge about 
the actual system
Redesign organizational 
relationships and policies 
that can be altered in the 
actual system
Conduct enough scenario 
runs to evaluate all known 
alternatives
Recommend suitable line of 
action to be followed


Conceptual ModelConceptual Model


Months/Years


Solution Solution 
Maintenance Maintenance 
AgreementAgreement


Conduct routine 
business scenario 
simulations
Create new model 
structures to 
include business 
changes
Extend the scope 
of model to 
address new 
business issues
Provide free 
upgrade of 
technology 
platform


Knowledge
Representation
KnowledgeKnowledge


RepresentationRepresentation
Knowledge
Extraction


KnowledgeKnowledge
ExtractionExtraction


PACE™ - Solution Delivery Process


Simulation ModelSimulation Model Integrated DS ToolIntegrated DS Tool Tested Mgmt DecisionsTested Mgmt Decisions SustainabilitySustainability








 


 


Conceptual Model Simulation Model Simulation Behavior Application Integration: Desktop or Web App 


     


Powersim Solutions Computer Simulation Development 


a simulation-based strategic solutions company™ 
Powersim Solutions ● 585 Grove Street Suite 130 ● Herndon, VA 20170  


TEL +1 703-467-0910 ● FAX +1 703-467-0912 ● www.PowersimSolutions.com 


Powersim Solutions is a leading simulation-
based management consulting and technol-
ogy services company based in Washington 
D.C. We work closely with our global clients 
to help them formulate, authenticate, com-
municate, and implement strategic-level  
computer-based simulations. 
 
Powersim Solutions provides active learning 
workshops using business war games. We run 
war games for both small and large groups 
(hundreds of participants). 


Select Clients of Powersim Solutions 


Leadership & Management Training 


Simulation-based Scenario Planning 


Business Simulation Creation 
• Consulting: custom business simulation development by Powersim Solutions consultants 
• Software: Powersim Studio™ - system dynamics modeling software - to build your own models 
• Training Workshops: learn to create business simulations with Powersim Studio™ 


• Allows managers and analysts to project future changes in the organization in order to design 
policies to cope with strengths, weaknesses, opportunities and threats. 


• Experiment with alternative strategies in a risk-free simulation environment in the form of a 
comprehensive custom computer simulation model of your business structure, strategies, and 
industry environment. 


• War Game Simulations for hands-on training. 
• For planners and decision makers: Strategic visioning workshops suitable for senior-level       


executives as well as managers in operations, budgeting, resource allocation, finance, HR, etc. 
• Leadership development for managers to build their leadership capacity, enhance business   


acumen, and gain a more cross-functional and enterprise-level view. 
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