
 

 

T E C H N O L O G Y  P L A T F O R M S  

 
 ExPlan™ 

 
 
Is a risk-free simulation 
environment for scenario-
based planning, analysis 
and implementation of 
strategy. 
 
 
 

 
Serves as a risk-free 
environment for training 
and communication of the 
strategic planning process 
 
 
 

 
Captures and represents 
your business structure, 
including tangible and 
intangible assets, in a 
graphical, mathematical 
and dynamic simulation 
model for testing and 
validating of your 
strategic options under 
different scenarios 
 

Powersim Solutions answers your need for how to use computer-based 
simulation models to solve your strategic and operational problems with its 
proprietary web-based simulation delivery platforms. 

 
 
 
ExPlan™ - An Executive Dashboard and Management Cockpit 

ExPlan™ is Powersim’s proprietary platform for 
designing, implementation and management of 
your strategy. It allows you to set corporate goals, 
define your business scenarios based on 
perceived risk and uncertainty factors, and 
experiment with alternative strategies by 
allocating resources in a risk-free simulated 
environment. ExPlan™ allows corporate 
managers and policy makers to engage in 
collaborative planning for revenue assurance and 
risk management, as well as exploration of 
current and future options and opportunities, all 
within an integrated web environment. 

ExTrain™ 

 
 

 
ExTrain™ - A Communication, Learning and Gaming Environment 

Our proprietary management training and strategy 
communication platform is a simulation delivery 
environment for strategic decision-making under 
various business conditions. ExTrain™ is a 
powerful web-based application. It serves as 
virtual practice field for managers to experiment 
with various decisions under multiple scenarios in 
a risk-free environment. Management training or 
strategy communication simulations may be 
deployed on ExTrain™ in a several settings, 
including competitive (multi-user war-gaming), 
collaborative (group of users), or non-competitive 
(single user). An excellent atmosphere for building consensus and sharing mental models! 

Studio™ 

 

 

Develop and deliver your strategic decision-making simulation models on 
customized platforms 

 
We help you imagine, 
create, experience, and 

manage the future of your 
business before it even 

arrives. 


